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REGIONAL MEMORANDUM
No. 531.20258

ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM ORIENTATION
AND WORKSHOP FOR SCHOOLS DIVISIONS SUPERINTENDENTS (SDSs) AND
ASSISTANT SCHOOLS DIVISION SUPERINTENDENTS (ASDSs)

To:  Assistant Regional Director
Schools Division Superintendents
All Schools Division Offices
All Others Concerned

1. In view of the implementation of Republic Act No. 12028, known as Academic
Recovery and Accessible Learning (ARAL) Program Act of 2024 and in line with DepEd
Order No. 18, s. 2025, titled “Implementing Guidelines of the Academic Recovery and
Accessible Learning,” the National Educators Academy of the Philippines (NEAP), in
collaboration with the Bureau of Curriculum and Teaching (CT), will conduct an
Orientation and Workshop for all Schools Division Superintendents and Assistant
Schools Division Superintendents titled “Driving Literacy Improvement in
Divisions Through Community and Data-Driven Approaches” on July 24-27,
2025 at the Baguio Teachers Camp, Baguio City.

2. This initiative aims to improve the leadership capacity of Schools Division
Superintendents (SDSs) and Assistant Schools Division Superintendents (ASDs) in
implementing data and community-driven approaches to enhance literacy outcomes
in Key Stages 1 to 3. Specifically, it seeks to equip them with effective leadership
strategies grounded in data and community engagement to drive improvements in
literacy outcomes.

3. All participants are required to register for the initiative through the following
link: https://tinyurl.com/ARALOrientationandWorkshop The registration will
only be open until July 23, 2025. Below are the details of the activity.

Activity Date Venue Participants ;
Arrival of Participants July 24, 2025 Baguio Teachers | Schools Division
Orientation & Workshop on | July 25-26, 2025 Camp, Baguio | Superintendents and ‘
ARAL: Driving Literacy City Assistant Schools
Improvement in Divisions Division
through Community and Data- Superintendents
Driven Approaches
Departure from the venue July 27, 2025 Program Management
Team
Resource Persons
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4. Travel expenses, per diem and other incidental expenses incurred by SDSs
and ASDSs shall be charged against Division MOOE/HRDD/Local/BEC Funds.
Board and lodging for SDSs, ASDSs, PMTs and Resource Persons shall be charged
to CO HRDD/BEC Funds, subject to usual auditing and accounting rules and
regulations. The first meal to be served will be lunch on July 24, 2025 and the
last meal will be morning snacks on July 27, 2025.

S. All participants are requested to bring their laptops.

6. For inquiries or concerns, please contact CES Jennifer P. Ande at the
Curriculum and Learning Management Division (CLMD) through landline number
(074) 422-7096 or email address: car.clmd@deped.gov.ph

7. Immediate dissemination of and strict compliance with this Memorandum is |

desired.
Digitally signed by ESTELA P.
LEON-CARINO EdD, CESO lil .
Date: 2025.07.22 16:34:07 +08'00' i

ESTELA P. LEON-CARINO EdD, CESO III
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