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03 July 2025

REGIONAL MEMORANDUM
No.

2025 REGIONAL ALTERNATIVE LEARNING SYSTEM CONFERENCE

To:  Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1. The Department of Education - Cordillera Administrative Region, through
the Curriculum and Learning Management Division (CLMD) will conduct the 2025
Regional Alternative Learning System Conference on July 29 - 30, 2025 in
Baguio City (exact venue to be announced in a separate issuance).

2. The activity aims to:
a. present and discuss mid-year accomplishments vis-a-vis targets;
b. prepare catch-up plans to meet set targets for FY 2025;
c. analyze data on enrollment, completion, test takers, passers, etc.;
d. set target data for 2026; and
e. strengthen collaboration among Regional Office, SDOs, schools and

CLCs.
3. Participants to the activity are as follows:
| CID Chiefs ALS SBM
SDhO & Division EF# Il for School Al Total
ALS Teachers
Focal Heads

Abra 2 2 3 2 9

Apayao 2 2 3 2 9

Baguio City 2 1 3 2 8

Benguet 2 2 3 3 10

Ifugao 2 2 3 3 10

Kalinga 2 2 3 2 9

Mt. Province 2 2 3 3 10

Tabuk City 2 2 3 2 9

Regional Office 4

TOTAL 16 | 15 | 24 | 19 78

4. Board and lodging of participants for 2 days shall be charged to the 2025
ALS Funds while traveling and incidental expenses of SDO participants will be
downloaded to the SDOs subject to usual budgeting, accounting, and auditing
rules and regulations.
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5. There will be a pre-work activity on the accomplishment of templates at the
venue on July 28, 2025, 4:00 PM - 7:00 PM. Check-in time is on July 28, 2025,
2:00 PM and check-out will be12:00 noon of July 30, 2025.

6. Each division shall prepare a 10 to 15-minute presentation of its 2025 Mid-
year Accomplishment Report following the presentation template in the link
provided. Division Focal Persons are required to provide the needed data and to be
submitted on or before July 25, 2025 in this link
https://tinyurl.com /2025RegALSConfData.

7. School heads of teacher-participants are instructed to come up with
mechanism to ensure observance of the time-on-task policy based on DepEd Order
No. 9, s. 2005, “Instituting Measures to Increase Engaged Time-on-Task and
Ensuring Compliance Therewith.”

8. Attached are the following enclosures for guidance and reference:

Enclosure 1: List of Training Management Team /Technical Working Group
Enclosure 2: Program of Activities

9, For queries, please contact Dr. Jennifer P. Ande, Chief Education
Supervisor, CLMD through email: car.clmd@deped.gov.ph.

10. Immediate dissemination of and strict compliance with this Memorandum is
directed.

ESTELA P. LEON@RH"‘O EdD, CESOQO III
Director IV/Regional Director B‘x%ll /

Enclosures: As stated
CLMD/JPA/abl
07/3/2025




EnclosurelofRMNo.«AB l . 2Q25

List of Training Management Team /Technical Working Group

Committee

Person Responsible

Position

Steering Committee

Chair: Estela P. Leon-Carifio
EdD, CESO III
Co-Chair: Ronald B. Castillo

Regional Director

Asst. Regional Director

Program Manager/s Chair: Jennifer P. Ande CES, CLMD

Co-chair: Alfredo B. Lanas EPS, CLMD
Program Owner/Focal | Alfredo B. Lanas EPS, CLMD
Monitoring and Chair: Florence E. Balictan OIC-CES, QAD
Evaluation Co-Chair: Romulo B. Basa EPS, QAD
Trainers/Learning Chair: Alfredo B. Lanas EPS, CLMD
Facilitators /TWG Members:

Aizel Ann L. Jamison TA, ALS

Ron Jay C. Galletes TA, ALS
Documenters/ Chair: Aizel Ann L. Jamison TA, ALS
Secretariat/ICT Co-Chair: Ron Jay C. Galletes TA, ALS
Support/TWG
Overall Chair: Alfredo B. Lanas EPS, CLMD
Technical /Planning

Committee




Enclosure 2 of RM No.

PROGRAM OF ACTIVITIES

2025 Regional Alternative Learning System Conference

July 29-30, 2025

Time Activity In-charge
Day O
4:00 - 7:00 Pre-work Activity (Workshop — All participants
Accomplishment Templates)
Day 1
7:00 - 8:00 Registration ALS Personnel
8:01 - 8:30 Opening Program ALS Personnel
-Preliminaries
-Welcome Remarks -ARD Ronald B. Castillo,
CESOV
-Statement of Purpose CES Jennifer P. Ande
-Message RD Estela P. Leon-Carifio
EdD, CESO III
8:31 - 10:00 | ALS 2.0 Updates and National Alfredo B. Lanas
Directions
10:01 - 10:15 | Break
10:16 - 12:00 | Presentation of Regional ALS Mid- Regional ALS Focal
year Accomplishments versus Person
Targets
12:01 - 1:00 | Lunch Break
1:01 - 3:00 Presentation of Division ALS Mid- Division ALS Focal
year Accomplishment Reports versus | Persons
Targets
3:01 -3:16 Break
3:16 - 4:30 Continuation of Presentations Division ALS Focal
Persons
4:31 -7:00 Workshop per SDO All participants
Day 2
8:01 - 8:15 Management of Learning Assigned SDOs
8:16 — 10:00 | Data Analysis on KPIs in ALS Alfredo B. Lanas
10:01 - 10:15 | Break
10:16 — 12:00 | Setting of Targets on KPIs for 2026 RO, SDO Focal Persons
(Indicative Planning)
12:01 - 1:00 | Lunch Break
1:01 - 3:00 Preparation of Catch-up Plans for SDOs
2025
3:01 -3:16 Break
3:16 — 4:15 Presentation of Catch-up Plans SDO Focal Persons
4:16 — 5:00 Closing Program SDOs assigned
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