Repubrc of the Philippines
DEPARTMENT OF EDUCATION

CORDILLERA ADMINISTRATIVE REGION

- Wangal; La Trinidad, Benguet, 2601
Website: :www.depedcar.ph | Email: car@deped.gov.ph

»REGIONALMEMCkANDUM
No. 276 -2018 - o

2018 SEARCH FOR THE BEST OFFICES AND EMPLOYEES IN THE

B DF.PAR'IMENT OF EDUCATION_ - CORDILLERA ADMINISTRATIVE REGION

To: Schools Division Supenmendents

All Divisions
Chiefs of RO Divisions
All Others Concerned
1. This is to announce the subm1ss10n of entries for the 2018 Regional Search for the Best
Schools D1v1s10n, Schools, School Heads, Supervxsors, Teachers, and Non— Teachmg Employees in
- the regmn
2. The actlv1ty aims to :

~a. Recognize and reward outstandmg achievements in the delivery of basic education.
b Encourage innovative and sustainable practices in education.
. Promote quality performance and commltment to public service. -

3 " The enclosed criteria for the search sha]l be used by the D1v1smn PRAISE Committee to
select their entries for the Reglonal Search. '

4 AN entries for the reglonal search shall be evaluated/selected on the basis of the most

- PR Lk F &
r\; PED-CAR - Time: -

significant umovatlons, initiatives and for best practices that made a significant difference in -
’ 1mprov1ng access, efﬁcxency, quahty and governance in education for school years 2016-2017 and

2017- 2018

5. = The different categories are as follows:

A. Best Performing School -

B, Best Performing Teacher -

Elementary level - one public, one pﬁvate

Secondary level - - one public, one private

Elementary level - one public, one private

Secondary level - - one public, one private

. Contact Numbers (Area Code: 074);

- Office of the Regional Director ‘422-1318 -
i Fax 422-4074 -

: Ofﬁoe of the ARD I 422-9580
ICT Unit’ . 422-1318 .
Public Affairs Unit - ©422-1318
{egal Unit ’ 423-2214

Administrative Division ©

Cash Section .
Payroll Section °
Records Section
Supply Section . :

Genieral Services Unit - -

422-1804 ° -

423-2215

~424-3993
‘423-2213

422.2198
422-1804

CLMD
LRMDS
ESSD
Finance Dmsxon

_FTAD

422.7096

422-0615 -

423-2218
422-5155

- 4245187 -

" HRDD .
NEAP-R

PPRD

.- QuAD

COA

- 422-9500

422-5500
422-9590
422-5187
422-71434




- C.. Best Performing School Head -

D. Best Program Implementer

(SHDP) Secondary level - - one public
E. Best Performing Non- Teaching - 1%Level - - - --- one public
- 2% 1evel ------ onepublic
F. Best Performing Supervisor " RO & SDO
G. Best Program Implementer SDO
(ILPDDS)
H. Best Performing Schools Division
6. Deadline of submission of entries (1 set - original copies) through the records section is
November 5, 2018. '
7. For more information, contact Marie, HRDD, PRAISE Secretariat at telephone no. (074)

Repubﬁc;'of the Phiiip‘pines :
DEPARTMENT QF EDUCATION -
'CORDILLERA ADMINISTRATIVE REGION

Wangal, La Trinidat_l, Benguét, 2601 - _
Website: www.depedcar.ph | Email:  car@deped.gov.ph

Elementary level - one public, one private

Secondary level - - one public, one private

Elementary‘ level - one public

424-5167 or throxigh email at hrdd.depedcar@gmail.com. -

8. Immediate dissemination of the contents of this memorandum is desired.

PRAISE/HRDD/eiram

MAY B. ECLAR, Ph.D., CESO V

%Regiohal ]chtor J“

Contact Numbers (Area Code: 074): -
- Office of the Regional Director 422-1318

Fax 422-4074
..+ Office of the ARD . 422-9590
ICT Unit 422-1318
Public Affairs Unit 422-1318

Legal Unit 423-2214 -

Administrative Division
Cash Section
Payroll Section
Records Section
Supply Section
General Services Unit

422-1804 .

423-2215

. 424-3993

4232213
422:2188
422-1804

CLMD
LRMDS
ESSD
Finance Division
FTAD

.422-7096
- 422.0815

423-2218
422-5155

424-5187

HRDD
NEAP-R

" PPRD

QuAD

. COA

422-9500

" 422-5500
- 422-8590

422-5187
422-7434




£ EnclosureNoltoReglonal Memorandum Noéﬁ: 2 01 8

- 2018 SEARCH FOR TOP PERFORMING OFFICES AND EMPLOYEES IN THE REGION

6. Finalization of results =

'7.’Awarding Ceremony

5. Rating/Evaluation of documents of applicants & Validation

 SCHEDULE OF ACTIVITIES
acrvirms | SCHEDULE
1L -Di_ssem‘iuation r'oif the Regionai Memoi"andt;m‘ regarding the‘ Seafch 1. AuguSt 2018 ‘ |
2. Deadliné of sﬁbmission Q_f }divisio’n entr’ie_‘swithy.‘eupporting documents { 2. November 5, 2018
- (officially received at DepED CAR Regional Office Records Section) :
| 3. Preliminary »Evaluétioh s | I 3. November 6, 2018
4. Meetmg of PRAISE Comfnittee ’ 4. November 7, 2018 |

5. November 8, 9, 12-16, 2018
6. November 19 - 20,2018

7. December 14, 2018

PRAISE/HRDD/eiram 2018




EnclosureNo.ZmRegionalMemomﬁdumNo. _2__1_6__ ¢ 2 0 1 8

AWARDS

COVERAGE

CRITERIA

PRIZE(Per Level)

A. BEST PERFORMING

SCHOOL

‘A. Elementary level ~
e one public
® one private

B. Secondary Level -
& one public
e one private

Enclosure No. 3

1. Plaque of Recognition -

2. Cash Prize: ‘
Best- - 20,000.00
Finalist -  5,000.00

B. BEST PERFORMING
| TEACHER

A. Elementary level -

e one public
e one private

B. Secondary Level -
e one public
e one private

| Enclosure No. 4

* | 1. Plaque of Recognition

2. Cash Prize: -
Best-  10,000.00
Finalist - ~ 3,000.00

C. BEST PERFORMING
SCHOOL HEAD

A. Elementary level ~

e one public
® one private

B. Secondary Level -
- e one public
e one private .

Enclosure No. 5

1. Plaque of Recognition
2, Cash Prize:
‘Best-  10,000.00 -~
Finalist - 3,000.00

D. BEST PROGRAM
IMPLEMENTER (SHDP)

A. Elementary level -
e onepublic

B. Secondary Level -
e one public

Enclosure No. 6

. Plague of Recognition

2. Cash Prize: '
Best-  10,000.00
Finalist - * 3,000.00




AWARDS

COVERAGE

CRITERIA

PRIiE(Per Level)

E. BEST PERFORMING NON-
TEACHING PERSONNEL

A. Level I - one per SDO
- one from RO

B. Level Il — one per SDO
- one from RO

Enclosure No. 7

1. Plaque of Recognition

2. Cash Prize:
Best - 10,000.00
Finalist -  3,000.00

F. BEST PERFORMING
SUPERVISOR

A. RO & All SDOs

Enclosure No. 8

1. Plaque of Recognition

2. Cash Prize:
Best-  10,000.00
Finalist - 3,000.00

G. BEST PROGRAM A. All SDOs Enclosure No. 9 1. Plaque of Recognition
IMPLEMENTER (ILPDDS) 2. Cash Prize: .
Best-  10,000.00
Finalist - 3,000.00
H. BEST PERFORMING A. Al SDOs Enclosure No. 10 1. Plaque of Recognition
SCHOOLS DIVISION OFFICE 2. Cash Prize:
Best-  30,000.00
Finalist - 10,000.00
L. BEST PERFORMING OFFICES | a. Private Schools Enclosure No. 11 The same prizes for letters
AND EMPLOYEES IN THE A,B&C
REGION
(PRIVATE SCHOOLS)
PRAISE /HRDD/efram 2018




Enclosure No. 3 to Regional Memorandum No. 2 7 6 ¢ 20 1 8

CRITERIA FOR EACH CATEGORY (100 Points)

A. BEST PERFORMING SCHOOL - 100 POINTS

INDICATORS

MOVs

1. Performance Indicator S.Y. 2017-2018 - - -------- 20 Points
a. Retention —~ 10 Pts '
88% & above -10
86% - 87% - 8
84% - 85% -6
b. Simple Dropout -10 pts
0%
1% - B

EBEIS

EBEIS

a. Budget utilization - for Implementing Units (IUs) - 7 pts.
96% -100% -7
91% - 95% -6
86% - 90% -5

Liquidation of cash advance - Elementary and for Non-
Implementing Units (non IUs) - 7 pts.
96% -100% -7
91% - 95% -6
86% - 90% -5

b. WFP prepared and approved - 5 pts.

c. Transparency Board is updated monthly - 3 pts

- Budget utilization report CY 2017 and
January - June 2018

- Liquidation report 2017 and January — June
2018

- WFP approved by the DO CY 2018

- pictures of transparency board with
September 2018 reports

3. Personnel Development ----------------- --~ 15 Points
a. Monthly INSET/LAC sessions - 5 pts.

b. All employees with properly accomplished IPDP - 5 pts.

c. Attendance to L&D Activities (24 hours)
100% employees -5
95 - 99% employees - 4
90 — 94% employees — 3

- at least 5 LAC session implementation report
SY 2017-2018

- summary of IPDP signed by the school
Principal

- Attendance report within SY 2017 - 2018




INDICATORS

MOVs

5 4I.earmngEnv1ronment--—----f—--v----e_---‘--TLSPomts
- a. School Envn'onment 5 pts.

1. Signage/directory and evacuation route

2. Evacuation map :

3. Perimeter fence

4. Presence of readily avallable emergency/ﬁrst
aid kits

Plctonals/reports
Presence of documents to support each .

b. Clean and Green Program - 5 pts.

Clean and orderly classroom and offices
Waste management is evident
Implementation of WinS

Presence of Gulayan sa Paaralan
Beautification Pro'gram

U N e

c Health and Nutnuon 2 pts.
1. Health and Wellness Program for employees and leamers
22 Implementatmn of DO 13 s. 2017

' d. Child Protection Policy - 3 pts
1. Compliance to LSIS submission

indicator is equivalent to 1 point
Reports/Validation tool (RO)

WinS accomplishment report

Plan : _ ‘
To be certified by the Head of Health and
Nutrition Section

1. LSIS report to be generated from the system

2. Functionality of CPP- Comrmttee (Orgamzauon of 2. Report
Committee) : S
; 3. Presence of contextualized CPP 3. Contextualized CPP
5. Partnership - -~ - === ---- cc-ccocmooaaaoo 15 Points
a. School community pro;ects/actlvmes within or outside and - MOA/MOU

donations recelve 10 pts

b. Dissemination of DepEd pfogfams during PTA meeting -5pts

- Acknowledgement/ofﬁcxal receipt

-PTA ﬁnanc_lal report SY 2016-2017

- Documentation
- minutes of meeting
- pictures

6. StrateglcPlan-,---, ..... ll-- 10Poimts
a. AIP approved and 1mplemented -5% ’

| b.5Y2017-2018 OPCRF Rating -5%

- Copy of AIP and Accomphshment report CY
2017 S

- Copy of OPCRF 2017-2018 (Rating of the
OPCREF is equivalent to the points earned for
this indicator)




INDICATORS

"MOVs

7. School Awards won (SY 2016 2017 ; SY 2017-2018)- 10 Pomts

1. Awards gamered (5 pts)
a. National  or (5 national) - =5
b. Region or (3-4 national or Sregional) = 4
c. Division or (3-4 regional or 5 division)= 3
~d. Municipal/District or(3-4 Division or 5
diStrict/municipal) = =2

2, Number or participations in N/R/D searches and gamexed
places ( 1st/274/34) (5 pts)
a. 5Events-5
b. 4Events-4
c. 3 Events-3
d. 2Events-2

*Individual/group student awards included

Certified photocopy of certificates,
etc. o

Certified photocopy of certificates,

etc.

PRAISE/HRDD)/ eiram 2018




276.2018

- Enclosure No.4 to Regional Memorandum No.

 B.BEST PERFORMING TEACHER

- MOVs .

[ 1. Learner Development - - ~--------------- 30 Points

a.1) Conducted activities like remedial classes, home visitation,
tutoring and other related activities
Home visitation - 5 pts. :
- Remedial classes/tutorial - 5 pts.

1| a.2) 100% passing rate and zero dropout - 10 pts.-

b) Imtlated and orgamzed school and famlly partnershlps that
Vpromote student peak performance 10pts. . -

1. Instructional plan for the conduct of remedlal
classes approved by the School Head '
2. Report of conducted home wsn:anon with
documentation - .

1. Certification of School Head — 100% passmg
rate and zero dropout (classroom)

2. Class record

3.SF2

4.SF 4

1. Teacher—Parent-Pupll Orgamzatlon ('I'PP)

2. Homeroom PTA

3. List of curricular and extracurricular activities
initiated and organized with documentation

4. MOA/Barangay Officials to promote
students/pupils study habits and discipline

B a) Innovation — 10 pts. Ly
Conducted an innovation within SY 2016—2017 Whlch is bemg
used and has improved classroom

1. Project Proposal approved ‘by_'the SDS -

2. Project Completion Report containing the =

effect/impact of the innovation approved by the

SDS : s T

¢ Ifinnovation is a learning material, it
should be quality assured by the o
Division QA Team

e Tfutilized in the classroom and school, it
should be certified by the School Head

b) Research 5pts. S . .
Has an ongomg research to unprove school performance

1. Research Proposal approved by the SDS

3 Leadershlp Ability - = - - - - - oo ——— s - -'15 Points

.| a) Able to lead the members of a team to do wﬂhngly the assigned
| task/pro;ect : .

1. Certificate of chairmanship in a School,
Division or Regional and/or Community affairs -
or projects with a successful outcome
(Chairman, President, Coordinator, Focal
Person)

2, Accomphshment report

3. Designation/recognition




4. Responsiveness to the public - - - - - - - - - 10 Points

a) Undertook volunteer service for the community and school:
¢ In times of calamities
. Mun1c1pal/barangay activities
¢ Outreach programs

1. Certification by GOs/NGOs
2. Documentauon

5.Profe$iona]jsm-------------;-;--_20Points

-a) Manifested genuine enth‘usiasﬁ_l and pride in the nobility of the
teaching profession (Punctuality, Participate with student/teacher
activities, school attendance) '

b) Observes and demonstrates desirable personal and professional

(RA 6713 and Code of Ethics RA 786) behaviors like respect, |

honesty, dedication, patriotism and genuine concern for others at
all. ’ ' L

¢) Maintains harmonious relations with superiors, colleagues,
subordinates, learners, parents and other stakeholders

d) Maintains good reputation with respect to financial matters such
as the settlement of his/her debts, loans and other financial affairs

Note: A Rating Sheet shall be provided where |
co-workers and some stakeholders 1dent1ﬁed
shall rate the nommee

e SchoolHead
e SPG/SSG President

TO BE IDENTIFIED BY THE DIVISION PRAISE |
COMMITTEE THROUGH RANDOM
SELECTION: E
e One (1) Co-Teacher
‘o One (1) Parent

** Evaluation from Parents shall be submirted in.
a sealed envelop

6. Awards won for the last 5 years ----- 10 Points .
a) Nationa] - ~-----~-----om=n-- 10 - Certified photocopy of certificates, plaques, -
b) Region----=--=--cncocmooon- 8 etc. :
) Division- - -~~~ = ~=----------- 6 - Awards taken from a search for perforrmng or
d) District/Municipal/University wide - 4 outstanding teachers
e) School/Barangay - - - <----------" 2 - Memorandum
PRAISE/HRDD/eiram 2018




Enclosure No. 5 to Regional Mémomndun;‘No. 2 76. 20 1_ 8

C BEST PERFORMING SCHOOL HEAD

The criteria to be used wxll be the selected domains and indicators prov1ded in the NCBS SH Each ‘
domain is assigned wnh correspondmg points. All indicators supported with the required MOV will be credlted

as mdlcated

]NDICATORS

. MOVs

& ll\IS'I'RUCI'IONAI;I.EADERSI-IIP---_---'_e .25Points ~

» Accounts for learnmg outcome of school v1s-ﬁ-v1s goals and

| targets - 10 pts. :
- Rating DO Grad Promo
10 0% | - 100% 100%
8 .01-1% | 98-99% | 98-99%96
-6 1.01-2%. | 96-97% . | 96-97%

- = Conducts classroom 6bservation and SLAC - 5 pts.

. Develops intervention programs/adapts e:ustmg
' programs - 5 pts

4""-" Creates and managé‘s' a school prbce_ss to ensure student
' progress is conveyed to parents/guardians regularly - 5 pts.

dropout rate, graduatlon/promonon rate

SY 2016-2017

Portfolios for accomplished observation
form, M&E tools, LPs with evidence of
supervisory activities, supervisory plan, |
post conferences notebook with signature
of the teacher and school head, minutes of
SLAC ' R ' o
Accomplishment Report

TA Plan _ ;
Record of intervention
program/innovative best practices with
documentation, research based - school
program | o

Record/documentation of card giving day,
parents symposia, minutes of the meeting,
home visit to parents and other processes |
the school observes in monitoring student
progress. ' '

ZSCHOOLLEADERSH]P ----- “a----------25Points

1 mdxcators -3pts

. Estabhshes e-BEIS/LIS and baselme data of all performancel

- = Involves all internal and external stakeholders in developmg Approved AIP (2018-2019)
| SIP/AIP - 4 pts. ‘ School M & E team

100% eBEIS/updated LIS on due time

» Present level of practice, certification fro

= SBM level of practice — 5 pts |

9




Level
3
2
1

&
W[ Ut
g

. DO -

| = Resolves problems at school level and  explores several

approaches in handling problems - 4 pts.

= Collaborates and mobilizes teachers in planning,
implementing and sustaining programs and projects -4 pts.

Financial Management

Budget Utilization - for Implementmg Units (IUs) 5 pts.

9% -100% -5
91% - 95% -4
86% - 90% -3

« Documentation, records, attendance sheet

. Records'ovf.' pfograms and projeété |

qumdanon of cash advance - Elementary and for Non-
Implementing ths (non IUs) - 5 pts

96%-100% -5
91% - 95% -4
86%-90% -3
3. LEARNING ENVIRONMENT ------ < ---w-=n- 10 Points

= Creates an engaging leunhg environment — 5 pts

« Participates in the management of learner behavior within
the school and other related activities- -5 pts.

« Ensures that the objectives of the school development plan
are supported with resources for training and development
programs, assists and monitors the development of IPPD of
each personnel 4 pts.

" Assigns personnel in their areas of competence, Mentors and
coaches employees and fac1htates the induction of new one -
3 pts.

«  Conduct of LAC session/meetings

" Child Fnendly School

- using CFSS
checklist ) :
Complete - school - buildii;g, classrooms,
learning centers, laboratory, canteens,
IPED center, etc. o

program,
if no guidance |

Have organized guidance
guidance
counselor, records of students assisted in
their behaviors

Activity Réquests,

~ designates

Training  Designs
conducted, Training Accomplish: Reports,
TNA conducted, needs of personnel
prioritized and provided B

Classroom Program, other functions and

~assignments of personnel, organizational

structure, attendance sheet, personnel

~ coached, mentored, inducted,
10 LAC sessmn/meetmgs conducted

10




' INDICATORS

MOVs

£ i Creates a funcuonal school-based performance appraisal
’ commlttee (PRAISE) 3pts

* Functional committee created, records "
of awards given in the school level

. Orgamzes programs that mvolve parents and other
stakeholders to promote learning - 5 pts

No. of Programs
~
'3

| |E

. Estabhshes sustamable hnkages/partnershlp w1th extemal
stakeholders 5 pts -

No. of MOA/MOU

» Accomplishment ~report of programs
implemented ~ by PTA and  other
stakeholders vis a vis action plan '

» MOA/MOU of Adopt a School Program, |
certificates of partmpatlon in community
affairs, : :

Rating’_”:' » (conduct of school summit, SOSA, school
' : . forged activities = in cuItural shows,. learners’
5 5 project exhibits, fau's) :
4 e 4 - '
6. PROFESSIONALISM - - - - - - - == - = - - - - - - - - 10 Points

a) Manifested genuine enthusiasm and pride in the nobility of the
‘ _teachmg profession (Punctuality, Part1c1pate wn:h student/teacher
activities, school attendance) - :

| an

_b) Observes and demonstrates desirable personal and professmnal
(RA 6713 and Code of Ethics RA 786) behaviors like respect,
- honesty, dedication, patnot.lsm and genuine concern for others at

c) Maintains ‘harmonious relations with superiors,j colleagues,
_subordinates, learners, parents and other stakeholders . -

- | d) Maintains good reputation with respect to financial matters
| such as the settlement of his/her debts, loans and other financial
| affairs | , o .

Note: A Rating Sheet shall be provided where _
co-workers and some stakeholders 1dent1ﬁed
shall rate the nominee.

e Immediate Supervisor :
TO BE IDENTIFIED BY THE DIVISION

.| PRAISE COMMITTEE THROUGH RANDOM

SELECTION:
e One (1) Teacher
* One (1) PTA Officer -
e Faculty President
e PTA President »
A checklist will be provided where some

: 7.Av‘vkardswonforthelast2years-,—»---

stakeholders identified shall rate the nominee.

10 Points - : :
a) National -------~----- ---==----10 ' - certified photocopy of certiﬁcates', plaques,
b)Region—-'-----—---—--—e———?--8 etc. ’ :
"] ) Division- = - ==~ ---caoaaaoiol L6
- | d) District/Municipal - -~-------- ---4
e) School/Barangay - - - - - Ty
PRAISE/HRDD/eiram 2018
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Enclosure No. 6 to Regional MémorandumNo. 2 76 . 2018 :

C. BEST PROGRAM IMPLEMENTER - SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)
MMQMMM :

A. Project Context

NEAP PROGRAM 4 : | Schiool Heads Development Program -
S v : Foundational Course -

Name of School Head

Region, Division, District

Name of School

Keychangummyschoolasaresu]tofth:spro]ect

What key changes do you want to see in your school as a resu]t of your having
attended the SHDP Foundational Course? What are your specific, verifiable
indicators of these changes?

.| Target Competency Improvement
What school head competency/ies will you apply through your pro;ect Identzﬁf
maximum of three that are dzrectly m]atea' to your pro;ect

Desm'becnnentmuaﬁon(problemoropportunny)myourschoolthatyouneed
_ toaddressthroughyourproject

| Give specific, quantifiable, observable details. For example, number of non-
readers in Grade 2. Or, number of reachers that need trammg bya cen‘am
period. Or, timely utilization ofMOOE

Title of Application Project
PROJECT OBJECTIVE/S: | o
SMART-Specific, measurable, attainable, result-oriented and with timeframe
Start date
| Length of project
The project should be completed within 3 to 6 months.
Bengﬁc_iary/ies
Idenﬁfy Success Indicators or measures of success e This project will be a success when the
' ' : ’ ,| Pllowing indicators have been achieved
and verified through unbiased means
iy _ - (maximum of 3):

12




e Enclosure No. 6 to Regional Memorandum No,

C. BEST PROGRAM IMPLEMENTER - SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP)

A. Project Context

| NEAP PROGRAM_

School Heads Development Program -
Foundauonal Course

- | Name of School Head-

[ Region, Division, District

Naloe of School

) Keychnngesmmyschoolasaresultoftb:spro)ect _

What key changes do you want to see in your school as a result of your having
- | atended the SHDP Foundational Course? What are your specific, verifiable
L indicators of these changes?

| Target Compeuency Improvement

| What school head competency/zes will you app]y tbrougb your project Identzfj'
| maximum of three tbat are directly related to your pto;ect '

o Desmbecurrentsmmnon (problemoroppormmy)myouruhoolthntyouneed
toaddreasthroughyourpro;ect.

: GI ve specific, quantzﬁ'ab]e, ’observab.lé detazls' For mple, ‘number of non-
| readers in Grade 2. Or, number of teachers that need trammg by a certain
' penod Or, timely utilization of MOOE

- | Title of Application Project

. ‘PROIECI‘ OBJECTIVE/S: | |
. SMART—Speaﬁc, measurable, attamable, result—onented and with timeframe

TO:

Start date

Length of pro)ect ‘
’ 771e project sboald be campleted Wzthm 3t06 months.

Expected Outputs

| Beneficiary/ies

Identify Success Indicators or measures of success

This project will be a success when the

following indicators have been achieved

and verified through unbmsed means
(maximum of. 3)




B. Action Steps -

~ Identity .svgmﬁcant Milestone targets that could be achieved by the end of 30 days and every30 days thereafter.
Milestones are (a) significant changes achieved; and/or, (b) major steps taken towards acluevmg the desired
improvement in your school

Target Milestone  Actions Responsible Person Support Needed from: “Target Date
Who will do this step? ' When will this
. step be
accomplished?
| Milestone 1 Action Step 1
-] Action Step 2
Action Step 3
Etc.,,
Milestone 2 Action Step 1
Milestone 3 Action Step 1
Etc

- Rating shall be based on three (3) specific areas of school operations that needed significant improvement in the "scho,ol.’

The area for consideration include:

¢ Curriculum, Core, and Support Programs
Instructional Leadershxp :
-School leadership: SBM, SIP, CI, Partnershxp
Strategic Human Resource Development
Fiscal Management

Criteria for Evaluation:
Efficiency of Implementation
Impact on the School Improvement

Replicability

PRAISE/HRDD/eiram 2018

-40%
—40%
- 20%

100%

13




) Enclosure No 7:t:o ReglonalMemorandumNo 2 7 6' 20 18

E. BEST PERFORMING NON-TEACHING PERSONNEL (1* & 2% Level)

INDICATORS ’ ‘ — _MOVs

- Rating 2017 Individual Performance Commitment and Review
Form (IPCRF) - - - =---~-c---- 30 Points '
495 -20 ~ IPCRF
o 47-48-16 . , **at least above average in the IPCRF Ratmg
- 45-46-12 ' ) Sl with significant accomplishment
o 2 OutstandmgAccomphshment—--- -------50Points.
(Adopted from DO 66 s. 2007) o o : Refer to RM 161, 5. 2015 — Implementation
Innovations - 10 ' | of the Regional Internal Guidelines/Policies
b. Basic and Action Research/CI - 10 (must have been : for Appointment and Promotion in Relation
 implemented) . . to the Provisions of D.O. No. 66, s. 2007,
~c. Publication/Authorship ~ 10 (not a news item but his/her D.O. 42, s. 2007 and DECS Order No. 57 5.
- innovation, publication in a research ]ournal of W1de 1997 '
- circulation) :

- d. Consultant/Resource Speaker/Leammg Fac1htator in
Trainings/Seminars-5 -
e. Chair, Co-chair in techmcal/planmng committee — 5
f. Proponent of L& D 10 . v ‘ , ; ,
Level1 ‘ : B ' N IR
a. Basic Innovation (creatlon of templates, database, etc) - 15 ’
b. Membership in a team 5 :
c. Publication -5
d. Member of a training team - 10
e, Membershxp in committees - 10

f. Provision of TA/domg hlgher/other funcuons 5

.- a) Manifested genuineenthusiasm and pride in the nobility of | A checklist will be previded where some
‘the  teaching profession (Punctuality, - Pamcxpate with stakeholders identified sha]l rate the
o student/teacher act1v1t1es, school attendance) : nominee, :

~b) Observes and demonstrates desirable personal and Immediate Supervisor
"“professmnal RA 6713 and Code of Ethics RA 786) behaviors e EEREE -
like respect, honesty, dedication, patriotism and genuine | TO BE IDENTIFIED BY THE DIVISION

concern for others at all times certified by school head. PRAISE COMMITTEE THROUGH RANDOM
.-¢) Maintains harmonious relauons with superiors, colleagues, SELECTION: ’ : .
subordinates, clients (internal & external) ' One (1) co-employee .
d) Maintains good reputation with respect to financial matters'| One (1) Frequent Client
“such as the settlement of his/her debts loans ‘and other ‘ ‘ : ’
ﬁnanmal affairs :
" PRAISEHRDD/eiram 2018
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| Enclosure No. 8 to Regional Memorandum No. 2 7 6 * 2 0 1 8

F. BEST PERFORM]NG SUPERVISOR

INDICATORS L - MOVs
1 Ratmg 2017 Individual Performance Commitment and Review -
Form (IPCRF) - - - -----cccommmmmc e cm e oy 30 Points
49-5 - 30 - IPCRF
4.7-48-25
4.5-4.6~-20
| 2. Outstanding D e — 30‘ Points

»(Adopted from DO 66, S. 2007)

‘a. Innovation—10
b. Research (Basic or Action) — 5
©c. Authorship of a Book/Publication (At least 5 articles
(Essay, Feature, Editorial, etc, except straight news) -
published in a paper of wide circulation, at least provmcml
wide) — 5
d. Resource Speaker/facilitator — 5
e = National -5
e Regional -4
e - Division - 3
e. Chair, co-chair (technical committees) - 5

- Approval by the SDS and Proof of

- Effectiveness . S

- Approved Research Proposal & Research
Report

e National -5
‘e Regional -4
e Division-3
3. Professionalism

a. Manifests genuine enthusiasm and pride in the
nobility of the profession

b. Observes and demonstrates desirable personal and
professional (RA 6713 & Code of Ethics RA 7836) behaviors
like respect, honesty, dedication, patriotism and genume
“concern for others at all times

c. Maintains harmonious relations with superiors, colleagues,
subordinates, learners, parents and - '

" d. Maintains good reputation with respect to financial matters

such as the settlement of histher debts, loans and other |-

financial affairs

A checklist will be provided where some B
stakeholders identified shall rate the -
nominee. '

Immediate Supervisor '

TO BE IDENTIFIED BY THE DIVISION PRAISE
COMMITTEE THROUGH RANDOM
SELECTION:

One (1) co-Supervisor

One (1) Frequent Client -

15




a. Able to lead the members of a team to do willingly the

1. Designation as chairman in a

assigned task/project Division/Regional /
Community affairs or projects with a successful
outcome.
2. Action Plan
3. Accomplishment Report with complete
documentation
5. Awards (Outstanding Employee Award)
won for the last 2years -~ - - -~ ----v---u-- 10 Points
a. National--------------- 10
b. Region---------------- 9 - Certified photocopy of awards, plaques, etc.
c. Division--------------- 8 - Awards MUST be given in a fitting occasion
d. District/Municipal - - - - - - - - 7
e. School/Barangay - ------—--- 6 “*CSC awards adopted by the office,

CSC awards adopted by the office, Metrobank, ALL
outstanding employee awards (given by NGOs, LGUS,
or DepEd).

Metrobank, ALL outstanding employee
awards (given by NGOs, LGUS, or

DepEd).

PRAISE/HRDD/eiram 2018



Enclosure No. 9 to Regional Memorandum No. 276. 20 ‘8

F. BEST PROGRAM IMPLEMENTER - INSTRUCTIONAL LEADERSHIP PROGRAM FOR DISTRIC AND

DIVISION SUPERVISORS (ILP - DDS)

ILP-DDS APPLICATION PROJECT TEMPLATE

A. PROJECT CONTEXT

TITLE OF NEAP PROGRAM

INSTRUCTIONAL LEADERSHIP PROGRAM FOR
DISTRICT AND DIVISION SUPERVISORS

Name of District/Division Supervisor

Name of Division / Region

| Competency

Situationer

e Describe current situation in the organization where the REAP
will be implemented, in terms of problems, challenges and
opportunities? .

s How can your REAP address these issues?

REAP title

(The title should give the reader a good idea of the nature of the
REAP)

REAP Objective

O Should be S.M.A.R.T., short, concise, free of jargon, and
easily understood Precise, time-based, and measurable
actions that support the completion of a project period
goal.

0  The objective should cover one budget year.
O Up to 2 annual objectives may be written for each project
period goal

Example: By 2019, ILPDDS

Output/s

(What output/s is/are expected to be produced from the REAF)
Examples:

Expected outcomes of the REAP
(What improvements in ILPDDS processes, systems, strategies,
policies and structures will result from the enhanced




“ | competencies bro, brought about by the REAP?
Direct Beneficiary of the REAP .
| (Who is the main user and/or beneﬁcwyoftlzeRE‘lP It can be
| an organization, a commumty, a sector or specific group of '
| people?)
| Example: s
| How will school heads and teachers beneﬁt from your REAP?
| REAP Start Date
(Indzcate the start date fbr the mp]ementatzon of tlze REAR) '

*'B. ACTION STEPS
= l'.'l Identify sigm"ﬁcani Mﬂestones targets that could be achieved by the end of six (6) Month and thereafter. . .=
" Milestones are (a) significant changes achieved; and for, (b) major steps taken towards achlevmg the desired
: 1mprovement in your district/division.

SR - ~ Action Steps. R - Type of Support
. Target Milestone’ (Predlcuve and Inﬂuenceable) v Expected Output /Source of Support Target Date
[Milestone 1 |Action Step 1
Milestone 2 ’ Action Step 1
ilestone3 - [Action Step 1
C. REQUIRED RESOURCES _ ,
Person/s Involve | Time Frame Resources Budget Approval
Milestone / : _ ’ : .| Needed _ Needed
Area of ' ' : '
| '‘Conicern
Percent of Compleuon _ : ' Qua]itative Desériptioﬁ

_ [For 25% (This means you are sall In the early stages of your REAP ‘
, zmplementatton and has not gained any significant achievements.)

or 50% (This means you have acheved almost 5096 of your REAP
objective/s.)

- [For 75% (This means you are neazmg c‘ompletzon of yourREAP
- lobjective/s) ‘

or 100% (This means the REAP output is apptoved by supezwsor
d/or top management ) ‘

18




Budget resources . - -

what expense items(s)activity. How much?)

(Provide specific details of the budget resources mqumed to
successfully implement the REAP. (Specifyr needed finds and for

PRAISE/HRDD/eiram 2018°

Risk Measures (insert columns)
APPROVALS
Printed Name ‘Signature. Date
Prepared by:
Checked and Reviewed by:
’ : Chief - CID
"-Recommending Approvbal:r
‘ . ASDS
Approved:
» SDS
Criteria for Evaluation:
Efficiency of Implementation -40%
- Impact on the School Improvement -40%
Replicability ' - 20%
100%

19




Enclosure No. 10 to Regional Memorandum No. 27 G *

2018

G. BEST PERFORMING SCHOOLS DIVISION OFFICE

INDICATORS

MOVs

a. Completion rate - 5 pts
b. Graduation rate -5 pts

c. Retention Rate ~ 5 points
d.A&E-5pts.

Based on 2018 OPCRF of the Region
75% and above 5 pts

73% - 74% 4pts
71% - 72% 3pts
69% - 70% 2pts
67% - 68% 1pt

e. 2017 Simple Dropout Rate — 5 pts.
0t0.99 - Spts.
1-1.99 - 4pts.
2-299 - 3pts.
3-3.99 - 2pts.
4-49 - 1pt

2017 Data based on EBEIS completion rate
2017 Data based on EBEIS Graduation Rate

2017 Data based on EBEIS Retention rate

- Based on latest result of A& E
- List of Takers
- List of Passers

- Scale for School will be carried

2. Percentage of 2016 newly created teaching and non-
teaching items filled as of September 2017 per PSIPOP - 10

Points

Based on RO 2018 OPCRF
Filled as of Sept 2018
91%-100%- 10 pts
89%-90%- 8 pts
71%-72%- 6 pts
69%-70%- 4pts
68%-67%- 2pts

Refer to parameters
(equivalent increase)

- Percentage of newly created teaching and
non teaching items filled as of CY 2017 up
to July 2018

- Deployment report validated on PSIPOP

3. Percentage of Private School applicants submitted their

new/renewal application with approved government permit to

operate for SY 2017-2018 - - - - - = === === - -~

5 Points

- Report of schools with permit and
recognition




INDICATORS MOVs
96%-100% - Spts.
91%-95% - 4pts.
86%-90% - 3pts. - Report of schools with permit and
81%-85% - 2pts. recognition
76%-80% - lpt -
4. 100% monthly downloading of MOOE to the schools - - -
10 Points
96%-100% - 10 pts. - Voucher of downloaded MOOE
91%-95% - 8pts. Jan. to June 2018
86%-90% -  6pts.
81%-85% - 4pts. **Certified report by Accountant and SDS
76%-80% - 2pts.
5. Utilization of 2017 Funds - - ----~~-----~-~ 10 Points
96%-100% - 10 pts. - Utilization of 2017 Funds Report
91%-95% - 8pts. V - Jan — Sept 2018 funds
86%-90% - 6 pts. Standard
81%-85% - 4pts ' Sept. 75% - Perfect
76%-80% - 2pts.
6. Properly Accomplished 2016 OPCRF ---- --- 20 Points
49-5 —~ 20 pts. - Copy of OPCRF 2017 rating
47-48 - 16pts. ‘
45-46 - 12pts.
43-44 - 8pts.
3.6-42 - 4pts.
7. Percentage of School Site with Title---------- 5 Points
30% and above 5pts . Report on number of school sites with title or
25% - 29% 4pts proclamation, patent, etc. as of CY 2017 up to
20% - 24% 3pts June 2018
15% - 19% 2pts
14% & below 1pt
8. Complaint related to child protection policy - - - 5 Points
Number of complaints resolved/total number of complaints | Report on complaints related to CPP as of
95% - 100%  Spts January to Sept 2018 :
90% -94%  4pts
85%-89%%  3pts
80% -84%  2pts
79 and below 1pt
9. Cases resolved in the Division —- - - - ------- 5 Points -
Number of cases resolved/total number of cases Report on Cases resolved in the SDO, Jan to Sept
90%-100% - 5 pts. 2018
80%-89% - 3pts
70%-79% - 1pt i




" INDICATORS

- MOVs

10. Partnership and Linkages—- - - - - --4----5p01nts
(Suggested additional indicator which all governance level
should have reflected in the ROAS'DO OPCRI‘)

Jan to Sept 2018 :

. 5pts — 6 or more new partnerships

. 4pts - 5 new partnerships

" 3pts - 4 new partnerships
2pts - 3 new partnerships -~

2018

Copies of MOU/MOA CY 2017 up to Iune '

1pt - 2 new partnerships

" PRAISE/HRDD/eiram 2018
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Enclosure No. 11 to Regxonal Memorandum No. 2 7 6 2 0 1 8

2018 SEARCH FOR TOP PERFORMING OFFICES AND EMPLOYEE IN THE REGION

(PRIVATE SCHOOLS)

A, BEST PERFORMING PRIVATE SCHOOL - 100 POINTS

INDICATORS MOVs
1 Performance Indlcatoz'SY 2016-2017 - ------ --- 20 Pomts ' ’
a. Cohort—10pts. : EBEIS
88% &above - 10 '
86% - 87% -8
84% - 85% -2
b. Drop-out - 10 pts.
| 0%  -10
1% -8
2% -3

2, FmanaalManagement-—-----f‘------- - -~~~ 30 Points
a. 100% liquidation of funds ’ :

'b. Monthly school operating budget is prepared and
implemented

' c. Transparency Board is updated monthly

- Pictures of transparency board with :
reports ' '
- Annual FINANCIAL rert certified by
external auditor

3. Personnel Development et - - 15 Points

1. Report of regular in-service training,
other training conducted by external

| providers

2, Summary of IPDP signed by the school
Principal -

3. Summary of Individual Performance ;

Commitment Review Form/Performance

Rating /Employee Rating for the school year

4. Evaluation of performance ‘

4. School Development----~=--ccwencmnoan- 25 Points
4.1 School site ownership - 5 pts. : '

1. Tltle/patent or any proof of ownershlp
CADT/CALT :
TCT

Patent

Presidential Proclamatlon

Deed of Sale

2. Deed of Donation & Acceptance ( OR
3. Usufruct Agreement (lease contract)

g

3




INDICATORS

4. 2 Glean and Green Program -5pts.
~4.2.1 Clean and orderly classroom and ofﬁces
4.2:2 Waste management is evident .
- 4.2.3 Comfort rooms are clean and water sealed
4.2.4 Presence of Gulayan sa Paaralan L '
425 Beauuﬁcauon Program '

- 4.3 Health and Nutrition - 3 pts _
‘1. No mal-nourished learner and teacher
2 No junk food in canteens

MOVs
- Documentation (reports & pictures)

Presence of Materials Reeovery‘ Facility
(MRF) or evidence of segregation practice °

1. Presence of health and ntitti_tion,pf_ogram
2, Accomplishment reports of health and
nutrition program conducted/initiated

44 Ch.lld Protection Pohcy 2pts
lImplementation of the Chlld Protecnon Pohcy

3. Documentation (reports and pictures)
1. Presence of a program on bullying - )
management with an effectlve momtonng
tools

2. Localized school pohc1es for Chlld
protection .
2, Evaluatlon reports of the bullymg cases

| 5Parmersh1p--—--‘- ------ meeimieiien ~--10 Points
5.1 School community prolects/actlvmes w1thm or outs1de and
donanons recelved --=---10 pts :

b Dlssemmatmn of DepEd programs dunng PTA meeting -5 pts

1. MOA/MOU

12 Acknowledgement/ofﬁcml receipt -

3. Dissemination of DepEd policies with: PTA

| minutes of meeting for SY 2017-2018 -

6. Strategic Plan - - - - - < - - - - caooaaol ====--10Points - Annua]/’I‘riennia_l/S years development plan
|_a. AIP approved and lmplemented L . '
7. School Awards won (CY 2016 to CY 2017) == =-=-=----10Points - certified photocopy of certificates, plaques, '
a. Nauonal - =10 FEE and other relevant documents :
, c.Division e =6

- d. Municipal/District -4

' PRAISE/HRDD/eiram 2018
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B. BEST PERFORMING TEACHER - PRIVATE

INDICATORS

MOVs :

1. Learner Development - - - - - - - - - - - - - - 30 Points

‘1.1) Conducted activities like remedial classes, home
visitation, tutoring and other related activities
Home visitation — 5 pts.
Remedial classes/tutorial — 5 pts.

1.2 100% passing ‘rate and zero dropout - 10 pts.

1.3 Initiated and organized school and family
partnerships that promote student peak performance =
110 pts

‘1. Instructional plan for the conduct of remedial classes or
other interventions '

2. Report of conducted home v1s1tanon w1th
documentation

1. Certxﬁcanon of School Head ~ 100% passing rate and
zero dropout (classroom) ‘

‘2. Class record

3.8F2
4.SF 4

1. Teacher-Parent-Pupil Organization (TPP)

2. Homeroom PTA

3. List of curricular and extracurricular activities mmated
and organized with documentation '

4. MOA/Brgy. Ordinance that establishes partnershlp

between the TPT and Brgy. Officials to promote .
student/pupil study habits and discipline. (All documents

must be duly certified by the school head)

2. Innovation/Research - - - - - - - - --- ---15Points -

2.1 Innovation ~ 10 pts.
- Conducted an innovation within SY 2016 2017
which is being used and has improved classroom

2.2 Research — 10 pts.
Has an ongomg research to improve school
performance '

1. Project Proposal approved by the School Administrator
2, Project Completion Report containing the effect/impact
of the innovation approved by the-School Administrator
s Ifutilized in the classroom and school it should be
certified by the School-

Research proposal approved by the School

3. Leadership Ability - ---------~-- - ---15 Points

1. Certificate of chairmanship in a School, Division or
Regional and/or Community affairs or projects with a
successful outcome (Chairman, President, Coordinator,

| Focal Person)

2. Certificate as Winning'
3. Accomplishment report

| 4. Action plan/project proposal

Program paper, narrative report, evaluation, pictures

5. Designation
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]NDICATORS

MOVs

- 4Respons1venesstothepubhc---. ------ 10Points:

Use a feedback form to be filled out by the client _

*| 4.1 Undertook volunteer service for the commumty
| and school: ;
e Intimes of calammes
e Municipal/barangay act1v1t1es
Outreach programs :

1. Certification by GOs/NGOs

2.

Documentation

42, Pmmmnahsm--'---'---‘-'-----‘-- 20 Points

5.1 Manifested genuine enthusiasm and pride in the
nobility of the teaching profession (Punctuality,
Participate with student/teacher act1v1t1es, school

| attendance) ‘

5.2 Observes and demonstrates desirable personal and
professional (RA 6713 and Code of Ethics RA 786) .

“behaviors like respect, honesty, dedication, patnotlsm _

| and genuine concern for others at all.

5.3 Maintains harmonious relations w1th sﬁpenors,
colleagues, subordinates, learners, parents and other
stakeholders - :

o School Head
SPG/SSG President

TO BE IDENTIFIED BY
School Administrator
e One(l) Co-Teacher

e One(1)Parent

Note: A Rating Sheet shall be provided where co-workers
“and some stakeholders identified shall rate the nominee.

I5.4 Maintains good reputatlon Wlth respect to financial |

| matters such as the settlement of h1s/her debts loans
and other financial affalrs S

6 Awards won for the last 5 years ~ ~ - - - - - - 10 Points
- . a) National ----'—----e---e—»—--eIO R N Awardstakenfromasearchforperformmgor
~b) Region-----=--- e ----'8 outstanding teacher -
c) Division- ~ < - = - - - -=----------6 |2 Certified photocopy of certlﬁcates, plaques, etc. '
. d) District/Municipal -------«-----4 3 Memorandum : , . '
_e)Schoo]/Barangay—je -------- Leaa 2 :
~ Important:  All documents must be duly certified by authorities

. PRAISE/HRDD/eiram 2018~
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C BEST PERFORMING SCHOOL HEAD - PRIVATE

lNDICATORS

~ MOVs

1. INS'I'RUCI'IONALI.EADERSI-IIP--4---- 25 Points

1.1 Accounts for leammg outcome of school vis-&-
 vis goals and targets - 10 pts.

1.2 Conducts classroom observation and SLAC/ |

, faculty meeting- 5 pts.

1.3Develops intervention programs/adapts existing
programs - 5 pts.

1.4 Creates and manages a school process to ensure |

- student progress is conveyed to parents/guardians
- regularly - 5 pts. '

1 dropout rate, graduatlon/promotlon rate SY
2017 2018 '

2. Portfolios for accomplished observation form,
M&E tools, LPs with evidence of supervisory
activities, - supervisory plan, post conferences
notebook with signature of the teacher and
school head, minutes of SLAC/faculty meeung
reﬂectlng mstructlonal supervision

'3 Record of intervention program/innovative
best practices W1th documentation, research
based school program

4. Record/documentation of card giving day,
: parents symposia, minutes of the meeting, home
visit to parents and other processes the school

observes in monitoring student progress

2. SCHOOL LEADERSHIP - - - —— - - - - 15 Points

2.1 Involves all internal and external stakeholders in
developmg SIP/AIP - 4 pts.

2.2 Establishes e-BEIS/LIS and baseline data of all
performance indicators in handling problems -3

pts.

2.3 Resolves problems at school level and explores
several approaches in handling problems 4 pts.

2.4 Collaborates and mobilizes teachers in iplanmng,
implementing and sustammg programs and pro;ects
-4 pts.

1. Approved—AIP

2. 100% eBEIS/updated LIS

3. Documentation, records, attendance sheet - .

4. Records of programs and projects

3. LEARNING ENVIRONMENT ------------- 15
Points
3.1 Benchmarks school performance 5 pts. 1. Terminal report of any benchmarking activity or
school visit

3.2 Creates an engaging learning environment - - - 5
‘ pts » :
3.3 Participates in the management of learner
behavior within the school and other related
activities- -5 pts.

3 Documentation on organized guidance program,

2. Documentation of Complete  school bulldmg,
classrooms, proper :
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* INDICATORS

'MOVs .

" students ass1sted in their behaviors

designates if no guidance counselor, records of

- | 4. HUMAN RESOURCE MANAGEMENT AND

10 Points

4.1 Ensures that the objectives of the school
development plan are supported with resources for
training and development programs, assists and
. monitors the development of IPPD of each
,personnel 4 pts -

42 Assigns personnel in their areas of competence,
Mentors and coaches employees and fac1htates the
mducnon of new one - 3 pts. '

- 4.3 Creates a functionval. school-based -performance
' appralsal committee (PRAISE) 3pts ' :

1. Activity Requests, Training Desi’gns: conducted,
Training Accomplish Reports, TNA conducted,
needs of personnel prioritized and provided

2. Classroom Program, other functions and |

assignments of personnel, organizational structure, |

attendance sheet, personnel coached, mentored,
. inducted, conduct of LAC session/meetings

3. Functional committee created, records of awards
given in the school level, records of school
personnel sent for . scholarship/short = term
courses/special programs ‘

5. PARENTS INVOLVEMENT AND COMMUNITY
| PARTNERSHIP- ------- g 10 Points

other stakeholders to promote learning - 5 pts. -

5.2 Estabhshes sustamable lmkages/partnershlp
with external stakeholders 5pts

5.1 Organizes programs that inv'olvevpar’ents_and |

£

1. Accomplishments, programs, projects of PTCA
(e.s. PTCA volunteers in feeding program,
committees in Brigada Eskwela, etc.)

2. MOA/MOU of - Adopt a School Program,
certificates of participation in community affairs,
conduct of school summit, SOSA, school activities
in cultural shows, learners’ project exhibits, fairs

6. PROFESSIONALISM - - - = = = =< = - - - ~--~10Points

| 6.1 Manifested genuine enthusiasm and pride in the
| nobility of the teaching profession (Punctuality,
Participate with student/teacher activities, school

| attendance duly certified by the school head. -

the nominee,

6.2 Observes and demonstrates desirable personal and
professional (RA 6713 and Code of Ethics RA 786)
‘behaviors like respect, honesty, dedication, patnotlsm
and genuine concern for others at all times certified by
“school head, : o

| TO BE IDENTIFIED BY THE SchoolAwards

. | 6.3 Maintains harmomous relations with supenors, .
o ‘colleagues, subordinates, learners, parents and other
stakeholders (certification from school head, colleagues,
| subordinates, learners, parents/stakeholders)

| A checklist will be provided where some stakeholders
| identified shall rate the nominee.

6.4 Maintains good reputation with respect to financial
| matters such as the settlement of his/her debts, loans and

Note: A Rating Sheet shall be provided where co-
workers and some stakeholders 1dent1ﬁed shall rate

e Immediate SuperVisor/School‘ President

| Committee
e  One (1) Teacher
e One (1) PTA Ofﬁcer ‘
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other financial affairs (certification from school head and |

school administrative officer)

7. Awards won for the last 5 years - - - - - N 10
| Points ' : :
a) National - --=--=v-emcacoouano 10 - certified photocopy of certificates, plaques,
b) Region- - -------=--cmoooan oo 8 _ete.
¢) Division- - - - - - - SemmmmomTEee -6 - memorandum
d) District/Municipal -------------- 4
e) School/Barangay - ~- - --=--------- 2
PRAISE/HRDD/eiram 2018
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Annex to Enclosure nos. 4 & 11(Teacher)
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING TEACHER

Name of Nominee:

Division:

A) Manifested genuine enthusiasm and pride in the nobility of the teaching profession
(Punctuality, Participate with student/teacher activities)

Strongly
Disagree
(1

Disagree

@

Agree

3)

Strongly
Agree
@

1. Demonstrates punctuality at all times

2. Participates actively in all student and teacher activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all school programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B) Observes and demonstrates desirable personal and professional (RA 6713 and Code of
Ethics RA 786) behaviors like respect, honesty, dedication, patriotism and genuine concern for
others at all times.

Strongly
Disagree
6

Disagree

@

Agree

@

Strongly
Agree
1)

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4. Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his/her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as to
work outputs

8. Observes at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciation and pride of country and

people.

9. Extends prompt and adequate services to the public

C) Maintains harmoniuos relations with superiors, colleagues, subordinates, learners, parents
and other stakeholders

Strongly
Disagree
(1)

Disagree

2)

Agree

@

Strongly
Agree
@

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, parents and stakeholders

3. Performs well either as a team leader or member

D) Maintains good reputation with respect to financial matters such as the settlement of
bhis/her debts, loans and other financial affairs

Strongly
Disagree

(1)

Disagree

@

Agree

3

Strongly
Agree
@

1. Disclosses personal financial interests as well as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fairness and honesty without coercion

or influence of any form by the nominee or any party.
Given this of . 2017.

(Signature over Printed Name)




Annex to Enclosure nos. 4 & 11(Teacher)
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING TEACHER

RATER ITEMS TO BE RATED

1) School Head A B, C&D

2) SPG/SSG President A(nos. 1,2,4), B(nos.1,5,6,8,9)
3) Co-Teacher A,B,C&D

4) Parent A(nos.1,5),B,C

References: NCBTS and RA 6713

HRDD/glb

PRAISE/HRDD/eiram 2018




Aanex to Enclosure nos. 5, 6 & 11 (School Head)
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING SCHOOL HEAD

Name of Nominee:

Division:

A) Manifested genuine enthusiasm and pride in the nobility of the teaching profession
(Punctuality, Participate with student/teacher activities)

Strongly
Disagree
(1)

Disagree

2

Agree

3

Strongly
Agree
)

1. Demonstrates punctuality at all times

2. Participates actively in all student and teacher activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all school programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B) Observes and demonstrates desirable personal and professional (RA 6713 and Code of Ethics
RA 786) behaviors like respect, honesty, dedication, patriotism and genuine concern for others
at all times.

Strongly
Disagree

M)

Disagree

@

Agree

&)

Strongly
Agree
@

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4. Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his/her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as to
work outputs

8. Observes at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciation and pride of country and

people.

9. Extends prompt and adequate services to the public

C) Maintains harmoniuos relations with superiors, colleagues, subordinates, learners, parents
and other stakeholders

Strongly
Disagree

(1)

Disagree

2

Agree

3

Strongly
Agree
(4)

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, parents and stakeholders

3. Performs well either as a team leader or member

D) Maintains good reputation with respect to financial matters such as the settlement of his/her
debts, loans and other financial affairs

Strongly
Disagree
(1)

Disagree

@)

Agree

&)

Strongly
Agree
4

1. Disclosses personal financial interests as well as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fairness and honesty without coercion

or influence of any form by the nominee or any party.
Given this of ,2017.

(Signature over Printed Name)

(Position & Division)




Annex to Enclosure nos. 5, 6 & 11 (School Head)

ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING SCHOOL HEAD

RATER ITEMS TO BE RATED
1) Immediate Supervisor A,B,C&D

2) Teacher A,B,C&D

3) PTA Officer A(nos.1,5), B, C

References: NCBTS and RA 6713
HRDD/glb
PRAISE/HRDD/eiram2018




Annex to Enclosure no. 6
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING NON-TEACHING PERSONNEL

(Ist & 2nd Level)

Name of Nominee:

Division:

A) Manifested genuine enthusiasm and pride in the nobility of the profession (Punctuality,
Participate with office activities)

Strongly
Disagree
1)

Disagree

2

Agree

&)

Strongly
Agree
4

1. Demonstrates punctuality at all times

2. Participates actively in all office activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all office programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B) Observes and demonstrates desirable personal and professional (RA 6713 and Code of Ethics
RA 786) behaviors like respect, honesty, dedication, patriotism and genuine concern for others
at all times.

Strongly
Disagree

m

Disagree

@

Agree

®

Strongly
Agree
@

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4. Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his/her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as to
work outputs

8. Observes at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciation and pride of country and

people.

9. Extends prompt and adequate services to the public

C) Maintains harmoniuos relations with superiors, colleagues, subordinates, clients and other
stakeholders

Strongly
Disagree

1)

Disagree

Q)

Agree

3

Strongly
Agree
4

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, clients and stakeholders

3. Performs well either as a team leader or member

D) Maintains good reputation with respect to financial matters such as the settlement of
his/her debts, loans and other financial affairs

Strongly
Disagree
(1)

Disagree

(03]

Agree

3

Strongly
Agree
@

1. Disclosses personal financial interests as well as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fairness and honesty without coercion

or influence of any form by the nominee or any party.
Given this of ,2017.

(Signature over Printed Name)

(Position & Division)




RATER ITEMS TO BE RATED
1) Immediated Supervisor A, B,C&D
A, B,C&D

2) Co-employee

3) Frequent Client

May rate applicable items only

References: NCBTS and RA 6713
HRDD/glb
PRAISE/HRDD/eiram2018




Annex to Enclosure no. 7
ONLINE RATING SHEET

SEARCH FOR THE BEST PERFORMING SUPERVISOR

Name of Nominee:

Division:

A) Manifested genuine enthusiasm and pride in the nobility of the teaching profession
(Punctuality, Participate with office activities)

Strongly
Disagree
(1)

Disagree

@

Agree

3

Strongly
Agree
4)

1. Demonstrates punctuality at all times

2. Participates actively in all student and teacher activities

3. Attend all required seminars and trainings for professional development.

4. Gets involved in all school programs and projects.

5. Communicates the DepEd Vision and Mission to stakeholders

B) Observes and demonstrates desirable personal and professional (RA 6713 and Code of Ethics
RA 786) behaviors like respect, honesty, dedication, patriotism and genuine concern for others
at all times.

Strongly
Disagree
)

Disagree

@

Agrée

3

Strongly
Agree
4)

1. Maintains stature and behavior worthy of respect and emulation

2. Respects the privacy of co-workers; does not spread office gossips or rumors

3. Gives honest remarks regarding his/her work outputs and is willing to receive feedbacks.

4. Provides honest constructive feedbacks and is generous enough to give credits due to co-

5. Is honest, uprigth and trusworthy in all his/her dealings with all people

6. Serves beyond working hours to be able to meet organizational goals and objectives

7. Performs jobs cheerfully and with much possitivism exceeding expectations of superiors as to
work outputs

8. Observes at all times loyalty to the republic and to the filipino people, promotes use of locally
produced goods, resources and technology and encourages appreciation and pride of country and

people.

9. Extends prompt and adequate services to the public

C) Maintains harmonivos relations with superiors, colleagues, subordinates, clients and other
stakeholders

Strongly
Disagree
(1)

Disagree

2)

Agree

3

Strongly
Agree
)

1. Respects authority and is able to work harmoniously with superiors

2. Maintains good working relationship with co-workers, parents and stakeholders

3. Performs well either as a team leader or member

D) Maintains good reputation with respect to financial matters such as the settlement of his/her
debts, loans and other financial affairs

Strongly
Disagree
)

Disagree

2

Agree

3

Strongly
Agree
@

1. Disclosses personal financial interests as well as that of spouse and minor children exercising

2. Settles loans and other financial affairs on time

Average: (Total Score/No. of items rated)

(Date)

CERTIFICATION

This is to certify that the above ratings were given voluntarily with fairness and honesty without coercion

or influence of any form by the nominee or any party.
Given this of . 2017.

(Signature over Printed Name)

(Position & Division)




RATER ITEMS TO BE RATED

1) Immediated Supervisor A,B,C&D

2) Co-Supervisor A,B,C&D

3) Frequent Client May rate applicable items only

References: NCBTS and RA 6713
HRDD/gib
PRAISE/HRDD/eiram2018



