




MATRIX OF ACTIVITIES 

RPMS PPST 

March 4-6, 2019 

Ecolodge, Baguio City 

TIME DAY 0 

(March 3) 

DAY 1 (March 4) DAY 2 (March 5) DAY 3 (March 6) 

8:30-10:00  Opening Program 

Context of RPMS 

The PPST 

Jennifer Ande 

Use of COT in RPMS 

Henry Aluday 

RPMS Protocols 

Gina Attaban 

10:00-

10:15 

 HEALTH BREAK 

10:15-

12:00 

 Process of RPMS 

Jovelyn Balantin 

Continuation… COT Training Simulation 

Erlinda Agliwan 

12:00-1:00  LUNCH BREAK 

1:00-3:00  Understanding RPM Tools 

and MOVs 

Lucio Alawas 

COT RPMS Forms 

Milton Marrero 

PPST Resource Package 

Erlinda Agliwan 

 

3:00-3:15 Arrival; 

Registration  

HEALTH BREAK 

3:15-5:00 E-SAT including Data 

Management 

Jenner Lingayo 

COT RPMS in Portfolio 

Organization 

May Arconado 

Ways Forward, Action 

Planning and Closing 

Program  
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