Republika ng Pilipinas
Ragawaran ng Edukaspon

Tanggapan ng Pangalawang Kalihim
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MEMORANDUM
25 September 2018

For: Area Managers, Education Facilities Division (EFD)
Regional and Division Engineers

Regional Directors
Schools Division Superintendents
Chiefs, ESSDs and SGODs

Subject: UNFINISHED 2014-2017 BEFF PROJECTS

As per latest report from the Education Facilities Division (EFD} submitted to the
Office of the Chief of Staff for presentation to the Cabinet Assistance System (CAS) of the
Office of the President (OP), BEFF projects as far back as 2014 are still pending,
ongoing and unfinished. For reference, the particular slides are as follows:

The EFD Area Managers (AMs), Regional Engineers (REs) and Division Engineers
(DEs) are hereby instructed to undertake the following:

1. Disaggregate the data on a per Division, per Region and per Area categories to
pinpoint particular person/s responsible for the given areas;

2. Pinpoint problem areas, issues and/or concerns per each of the pending,
ongoing or unfinished projects, especially those bidded out in 2014-2016;

3. Recommend solutions and define clear timelines for immediate completion
of the pending, ongoing or unfinished projects (2014-2018);
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4. Submit Executive Summary Report {Per Division and Per Region} supported by

Individual Project Status Reports (one page per project/school with Iatest 1 2

photographs of current project state);

5. Deadlines of submission of reports (Items #1-#4):

For DepEd-implemented Projects

October 5, 2018
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For DPWH-implemented Projects

October 26, 2018 -
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6. Beginning October 2018, monthly Regional Coordination Meetings (RCMs) of
DepEd and DPWH should provide/submit Monthly Reports on all BEFF
Projects every first week of the succeeding month (November 2018 Report
should be submitted not later than December 7, 2018);

7. Proposed solutions should conform to the following deadlines for the completion

of DepEd-implemented projects:

Programmed/Bidded in 2014-2016

December 31, 2018

Programmed/Bidded in 2017

March 31, 2019

Programmed/Bidded in 2018

May 31, 2019

The EFD Division Chief and Assistant Division Chiefs, as well as the Regional
Directors, Schools Division Superintendents and Chiefs of the ESSDs and GSODs are
hereby enjoined to strictly implement this memorandum, compliance of which should be
a major basis in the evaluation of the work performance of the AMs, REs and DEs.

The status of BEFF/School Building Program {2014-2018) has been brought to the
CAS-0P upon the recommendations of the different Regional Development Councils (RDCs)
when reports of the alarming number of unfinished and abandoned school building

projects were raised by various stakeholders.

This will be reported to the President. As such, all data and figures must be validated
with submission of appropriate reports and solutions within the given timelines.

For immediate and appropriate action and strict compliance.

Republic of the Phiippines
DEPARTMENT OF EDUCATION
CORDILLERA ADMINISTRATIVE REGION

Wangal, La Trinkiad, Benguet

September 26, 2018

To : Schools Division Superintendent
All Divisions

For information and strict

. ECLAR, Ph.D,, CESO V
egional Director




