Republika ng Pilipinas

RKagawaran ng Edukasyon

Tanggapan ng Pangalawang Kalihim

OUA MEMO __3- 020 pbT¢
MEMORANDUM

26 February 2020

For: Undersecretaries
Assistant Secretaries
Bureau/Service Directors
Regional Directors
Education Support Services Division (ESSD)
Regional Engineers
Regional Administrative Officers
Regional Supply Officers
Schools Division Superintendents (SDS)
 School Governance Operations Division (SGOD)
Division Engineers
Division Administrative Officers
Division Supply Officers
Regional/Division IP Coordinators
Selected District Supervisors
School Heads of Last Mile Schools recipients for 2020
School Property Custodian of 2020 LMS Recipients
School Heads of Restoration of Gabaldon School building
recipients for 2020

Subject: LAUNCHING OF THE LAST MILE SCHOOLS PROGRAM FOR
2020 AND ORIENTATION OF SCHOOL HEADS OF THE
RECIPIENTS SCHOOLS CUM ORIENTATION ON GABALDON
SCHOOL BUILDING HERITAGE PROGRAM

The Office of the Undersecretary for Administration thru the Education
Facilities Division (EFD) of the Central Office will conduct a series of Launching of
the Last Mile Schools Program for 2020 and Orientation of School Heads of
Recipients Schools cum Orientation on Gabaldon School Building Heritage
Program. This will be conducted in four (4) clusters as follows:

Office of the Undersecretary for Administration (OUA)

.»s:;f:b‘ . - [Administrative Service (AS), Information and Communications Technology Service (ICTS),
3’ o % E E Disaster Risk Reduction and Management Service (BLSS), Bureau of Learner Support
: £ Services (BLSS), Baguio Teachers' Camp (BTC), Central Security & Safety Office (CSSO)f
Rt Department of Education, Central Office, Meralco Avenue, Pasig City
Sean B0 OR Coaretevies Foml - Rm 519. Mabini Bldg; Mobile: +639260320762; Tel: +6326337203, +6326376207



Cluster Regions Inclusive Dates Venue*
(Including travel Time)
1 Regions I, 11, IIl and CAR March 16 - 20, 2020 Subic
2 Regions IV-A, IV-B, V March 17 - 21, 2020 Subic
3 Regions VI, VII and VIII March 23 - 27, 2020 Cebu
4 Regions IX, X, XI, XII and March 24 - 28, 2020 Cebu
CARAGA

* Exact name of venues for the events to be announced later.

The objectives of this activity are as follows:

1. Launching of the Last Mile Schools Program (LMSP) for 2020 with the
recipients of the program and Chief Executives and Municipal Engineers of
the selected Local Government Units (LGUs);

2. Orientation of the participants on the inputs of the various major programs
of the department for the LMSP for 2020;

3. Discussion with the various LGUs and their proposed counterparts thru
their Special Education Funds (SEF) for the LMS Program.

4. Training/Orientation of the LMS School Heads, School Property
Custodians, Regional and Division Supply Officers on the proper
monitoring and inventory of the various inputs for the LMS program;

S. Orientation of 2020 Gabaldon Heritage School Building Program recipients
on the proper monitoring of the Gabaldon restoration projects.

The

participants to this activity are the following:

DepEd Delegates:

Regional Directors/Assistant Regional Directors
Education Support Services Division Chiefs
Regional/Division Chief Administrative Officers
Schools Division Superintendents/Assistant Schools Division
Superintendents

School Governance Operations Division Chiefs
Regional/Division Engineers

Regional/Division IP Coordinators

Regional/Division/School Supply Officer/Property Custodians
School Heads of Last Mile School (LMS) program recipients
School Heads of recipients of 2020 Gabaldon Restoration Pro
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. Local Government Unit (LGU) Delegates: ’ﬁ ; J*XQ\ *!

Mayor/Vice Mayor
Municipal/City Engineers




Attached are the following documents for your reference.

Attachment 1 - Program of Activities

Attachment 2 - 2020 Last Mile Schools Program Recipien

For information and guidance.
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March 6, 2020
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For guidance of the participants, below are the schedules to be followed:

Cluster 1 Cluster 2
Date Participants Activity Participants Activity
March 16, 2020 Check-in of LMS
participants from
2:00 pm onwards
March 17, 2020 DepEd Central e Technical Check-in of
Offices discussions participants from
DepEd Regional on the proper 2:00 pm onwards
Offices monitoring of
DepEd Division school inputs
Offices for LMS
District Supervisors Site Visit
School Heads of Check-in of
LMS recipients Non-DepEd
participants
from 2PM
onwards
(LGUs)
March 18, 2020 DepEd Central * Launching DepEd Central Technical
Offices Proper of the Offices discussions
DepEd Regional Last Mile DepEd on the proper
Offices Schools Regional monitoring of
DepEd Division Program Offices school inputs
Offices DepEd Division for LMS
District Supervisors [ * Check-in of Offices Check-in of
School Heads of participants District Non-DepEd
LMS recipients for Gabaldon Supervisors participants
LGU participants Orientation School Heads from 2PM
of LMS onwards
recipients (LGUs)
March 19, 2020 DepEd Central e Check-out of DepEd Central Launching
Offices LMS Offices Proper of the
DepEd Regional participants DepEd Last Mile
Offices after Regional Schools
DepEd Division breakfast Offices Program,;
Offices DepEd Division
School Heads of ¢ (Program Offices Site Visit
recipients of 2020 Proper District
Gabaldon Gabaldon Supervisors Check-in of
Restoration Restoration School Heads participants
Program Program) of LMS for Gabaldon
recipients Orientation
* Site Visit LGU
(Gabaldon participants
Restoration
Project)
Note: All
participants
should check out
except for those

involved in the
orientation on the
Gabaldon
Restoration




Cluster 1 Cluster 2

Date Participants Activity Participants Activity
Program (School
Heads of
Recipients of
Gabaldon, EFD,
OUA Gabaldon
Team,
Regional/ Division
Engineers)
March 20,2020 | e DepEd Central ® Checkoutof |e DepEd Central |e Check-out of
Offices all Offices LMS
* DepEd Regional participants e DepEd participants
Offices (after site Regional after
e DepEd Division visit) Offices breakfast
Offices * DepEd Division
¢ School Heads of Offices ¢ (Program
recipients of 2020 e School Heads Proper
Gabaldon of recipients of Gabaldon
Restoration 2020 Gabaldon Restoration
Program Restoration Program)
Program
e Site Visit
(Gabaldon
Restoration
Project)
Note: All
participants
should check out
except for those

involved in the
orientation on the

Gabaldon
Restoration
Program (School
Heads of
Recipients of
Gabaldon, EFD,
OUA Gabaldon
Team,
Regional/ Division
Engineers)
March 21, 2020 ¢ DepEd Central | Check out of
Offices participants after
e DepEd the breakfast
Regional
Offices
e DepEd Division
Offices

e School Heads
of recipients of
2020 Gabaldon
Restoration
Program
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