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MEMORANDUM
TO: Regional Directors

Schools Division Superintendents

FROM: Atty. NEPOMUCENO A. MALAL
Undersecretary and Chief of Staf] 7

SUBJECT: Orientation on the Guidelines on the Progressive Expansion of
Face-to-Face Learning Modality

DATE: April 1, 2022

1. The pilot implementation of the limited face-to-face classes in basic education was
implemented from November 15 to December 17, 2021, with the participation of
284 public and private schools nationwide. These schools underwent rigorous
preparations and assessments to meet school readiness standards, as well as health
and safety requirements, as stipulated in the Department of Education (DepEd)-
Department of Health (DOH) Joint Memorandum Circular (JMC) No. 1, s. 2021
entitled "Operational Guidelines on the Implementation of Face-to-Face Learning
Modality".

2. Based on the monitoring and evaluation results, the pilot implementation was
highly successful. The survey of learners, parents, teachers and school leaders, as
well as community stakeholders yielded the following major findings:

e There was a high level of attendance among participants of the pilot face-to-
face classes.

e Leamers, parents and teachers felt safe against COVID-19 during the
implementation of F2F classes.

e Learners, parents and stakeholders were highly satisfied with the
implementation of health and safety protocols.

e Learners and parents were highly satisfied in the improvements brought
about by face-to-face classes in teaching and learning.

e Positive impact of reintroduction of F2F classes on learning behavior of
learners

e Teachers and school heads cxpressed confidence in the continued
implementation of F2F classes.

3. Following the success of the pilot implementation, DepEd recomme TOF EDUCATION
progressive expansion of face-to-face class, which the President approve&.ﬂ v
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April 05, 2022
To: Assistant Regional Director
Schools Division Superintendents
Regional and Division Election Task Force

For information, dissemination, and compliance.

ESTELA P. LEON-CARINO EdD, CESO III
Director IV/ Regional Director

For the Regional Director:
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FROM: Atty. NEPOMUCENO A. MALAL
Undersecretary and Chief of Staf}

SUBJECT: Orientation on the Guidelines on the Progressive Expansion of
Face-to-Face Learning Modality

DATE: April 1, 2022

1. The pilot implementation of the limited face-to-face classes in basic education was
implemented from November 15 to December 17, 2021, with the participation of
284 public and private schools nationwide. These schools underwent rigorous
preparations and assessments to meet school readiness standards, as well as health
and safety requirements, as stipulated in the Department of Education (DepEd)-
Department of Health (DOH) Joint Memorandum Circular (JMC) No. 1, s. 2021
entitled "Operational Guidelines on the Implementation of Face-to-Face Learning
Modality".

2. Based on the monitoring and evaluation results, the pilot implementation was
highly successful. The survey of learners, parents, teachers and school leaders, as
well as community stakeholders yielded the following major findings:

o There was a high level of attendance among participants of the pilot face-to-
face classes.

e Learners, parents and teachers felt safe against COVID-19 during the
implementation of F2F classes.

e Learners, parents and stakeholders were highly satisfied with the
implementation of health and safety protocols.

e Learners and parents were highly satisfied in the improvements brought
about by face-to-face classes in teaching and learning.

e Positive impact of reintroduction of F2F classes on learning behavior of
learners

e Teachers and school heads expressed confidence in the continued
implementation of F2F classes.

3. Following the success of the pilot implementation, DepEd recommended the
progressive expansion of face-to-face class, which the President approved. With this,
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DepEd and DOH hereby issue the revised operational guidelines of face-to-face
classes. These updated guidelines reflect assessment results, feedback from
stakeholders and relevant health and safety protocols to better implement the face-
to-face classes.

4.  As part of the progressive expansion of face-to-face classes in the country, DepEd
shall conduct a policy orientation on the JMC, DepEd Order and Revised School
Safety Assessment Tool (SSAT) Guidelines, which aims to ensure a clear and
common understanding of the policy guidelines.

Specifically, the orientation will:
(i) Present and discuss the details set out in the following policy guidelines:

a. DepEd-DOH Joint Memorandum Circular No. 1, s. 2022 Revised
Operational Guidelines on the Progressive Expansion of Face-to-Face
Learning Modality

b. DepEd Order on the Guidelines on the Progressive Expansion of Face-
to-Face Classes

c. DepEd Memorandum on the Revised School Safety Assessment Tool
for the Progressive Expansion of Face-to-Face Classes;

(ii) Discuss issues and challenges on the preparation for the implementation
of the progressive expansion of face-to-face classes

5. The orientation will be held on April 6-8 and April 11-12, 2022. For this policy
orientation, Regional Offices and Schools Division Offices participants are grouped
into ten (10) clusters to maximize the discussion during the orientation. Below is
the list of regions for each cluster and their indicative schedule:

Cluster Indicative Schedule

Cluster 1 Regions I and I April 6, 2022, Wednesday
8:30 AM - 11:30 AM

Cluster 2 Region III April 6, 2022, Wednesday
1:00 PM - 04:00 PM

Cluster 3 Region IV-CALABARZON April 7, 2022, Thursday
8:30 AM - 11:30 AM

Cluster 4 Regions IV-MIMAROPA and V April 7, 2022, Thursday
1:00 PM - 04:00 PM

Cluster 5 Region VI April 8, 2022, Friday
8:30 AM - 11:30 AM

Cluster 6 Region VII April 8, 2022, Friday
1:00 PM - 04:00 PM

Cluster 7 Regions VIII and IX April 11, 2021, Monday
8:30 AM - 11:30 AM
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Cluster 8 Regions X and XI April 11, 2022, Monday
1:00 PM - 4:00 PM

Cluster 9 Regions XII and XIII April 12, 2022, Tuesday
’ 8:30 AM - 11:30 AM
Claster 10 CAR and NGR | April 12,2022 Toesday |

1:00 PM - 4:00 PM

Meeting details for AM sessions:
Zoom link: https://bit.ly/F2FOrientationAM
Meeting ID: 859 8521 6745
Passcode: F2FClasses

Meeting details for PM sessions:
Zoom link: https://bit.ly/F2FOrientationPM
Meeting ID: 838 8042 4643
Passcode: F2FClasses

6. The target participants of this orientation from the Regional Offices and Schools
Division Offices are the following:

Office Target Participants

Regional Office (RO) Regional Composite Team
e Chair-Assistant Regional Director
e Vice Chair-Quality Assurance Division

Members

e Disaster Risk Reduction and
Management (DRRM) Coordinator

e RO Health Personnel

e Planning Officer

e Representative Curriculum and Learning
Management Division (CLMD)

e RO Engineer

e [P Education Focal Person

Other Representative
e Finance Division

Schools Division Office (SDO) Division Composite Team
e Chair- Assistant Schools Division
Superintendent

Members
e School Governance and Operation
Division (SGOD)
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7.

Office Target Participants

o School Management M&E (SMME)

o Disaster Risk Reduction and
Management (DRRM) Coordinator

o SDO Health Personnel

o SDO Engineer

o Planning Officer

e Curriculum Implementation Division
(CID)
o Representative from CID
o [P Education Focal Person

Other Representative
e Finance Division

Relative to this, please be reminded of the following administrative matters:

7.1. Al participants are required to register  online through:
https:/ /bit.ly/F2FPolicyOrientationReg2022 on/or before 5 April 2022.

7.2. Please note that participants are only allowed to join the orientation on their
given schedule.

7.3. To manage the number of participants in the call and to minimize possible
connectivity and other technical difficulties, it is highly encouraged for each
region and division to log in one device and set up a viewing area for the
expected participants.

7.4. Orientation will run for 3 hours which may be extended as necessary.

7.5. For time management purposes, participants are requested to provide their
questions in advance through the registration form.

Further assistance is also requested from concerned regional and schools division
offices to aid the team in coordination and arrangement matters. For clarification
and inquiries, please contact the Planning Service — Policy Research & Development
Division (PS-PRDD) through email at ps.prd@deped.gov.ph.

For your appropriate action. Thank you.
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DQT’ ED DepEd Cordillera Administrative Region <car@deped.gov.ph>

Orientation on the Guidelines on the Progressive Expansion of Face-to-Face
Learning Modality, April 6-8 and 11-12, 2022

Planning Service <ps.od@deped.gov.ph> Mon, Apr 4, 2022 at 5:46 PM
To: DepEd RO VIl <region8@deped.gov.ph>, DepEd RO | <region1@deped.gov.ph>, Department of Education Regional
Office lll <region3@deped.gov.ph>, DepEd VI Western Visayas <region6@deped.gov.ph>, DepEd Region IV-A
CALABARZON <region4a@deped.gov.ph>, Cordillera Autonomous Region <car@deped.gov.ph>, ncr@deped.gov.ph,
mimaropa region <mimaropa.region@deped.gov.ph>, CARAGA <caraga@deped.gov.ph>, Department of Education
Region 10 <region10@deped.gov.ph>, DepEd RO Xl <region11@deped.gov.ph>, DepEd Xil Soccsksargen
<region12@deped.gov.ph>, DepEd RO-IX ZamPen <region9@deped.gov.ph>, region2@deped.gov.ph, DepEd Region
Vil Central Visayas <region7 @deped.gov.ph>, region5@deped.gov.ph, Allan Famazo <allan.famazo@deped.gov.ph>,
Evelyn Fetalvero <evelyn.fetalvero@deped.gov.ph>, Arturo Bayocot <arturo.bayocot001@deped.gov.ph>, RD Gilbert
Sadsad <gilbert.sadsad@deped.gov.ph>, Benjamin Paragas <benjamin.paragas@deped.gov.ph>, "Ma. Gemma
Ledesma" <ma.ledesma002@deped.gov.ph>, ESTELA CARINO <estela.carino@deped.gov.ph>, TOLENTINO AQUINO
<tolentino.aquino@deped.gov.ph>, May Eclar <may.eclar@deped.gov.ph>, Francis Bringas
<francis.bringas@deped.gov.ph>, NICOLAS CAPULONG <nicolas.capulong@deped.gov.ph>, "Ramil B. Uytico"
<ramir.uytico@deped.gov.ph>, SALUSTIANO JIMENEZ <salustiano.jimenez@deped.gov.ph>, Willie CABRAL
<wilfredo.cabral@deped.gov.ph>, CARLITO ROCAFORT <carlito.rocafort@deped.gov.ph>, RUTH FUENTES
<ruth.fuentes@deped.gov.ph>, gad calabarzon <qad.calabarzon@deped.gov.ph>, gad.rov@deped.gov.ph,
qad.region8@deped.gov.ph, OSCAR FLORES <oscar.flores@deped.gov.ph>, laila.taguinod@deped.gov.ph,
edwin.marcos@deped.gov.ph, EDENIA LIBRANDA <edenia.libranda@deped.gov.ph>, donato.delgado@deped.gov.ph,
jenielito.atillo@deped.gov.ph, luz_ ferrer@deped.gov.ph, Marilyn Antiquina <marilyn.antiquina@deped.gov.ph>

Cc: ROGER MASAPOL <roger.masapol@deped.gov.ph>, Policy Research and Development Division
<ps.prd@deped.gov.ph>, Aj Villar <mary.villar003@deped.gov.ph>, Office of the Undersecretary and Chief of Staff
<oucos@deped.gov.ph>

Dear Regional Directors,
Greetings!
Please find attached Memorandum on the Orientation on the Guidelines on the Progressive Expansion of the

Face-to-Face Learming Modality which will be conducted from April 6-8 and April 11-12, 2022 via Zoom
teleconference. Expected participants to this activity are the following:

Office Target Participants

Regional Office (RO) Regional Composite Team
e  Chair-Assistant Regional Director

o  Vice Chair-Quality Assurance Division

Members

o  Disaster Risk Reduction and Management (DRRM)
Coordinator

e RO Health Personnel

e  Planning Officer

¢ Representative Curriculum and Learning
Management Division (CLMD)

e RO Engineer

e P Education Focal Person

Other Representative
] Finance Division




Office Target Participants

Schools Division Office (SDO) Division Composite Team

e  Chair- Assistant Schools Division Superintendent

Members
e  School Governance and Operation Division (SGOD)
o School Management M&E (SMME)
o  Disaster Risk Reduction and Management
(DRRM) Coordinator
o SDO Health Personnel
o SDO Engineer
o  Planning Officer
e  Curriculum Implementation Division (CID)
o Representative from CID

o IP Education Focal Person

Other Representative
e  Finance Division

All participants are required to register online through: https://bit.ly/F2FPolicyOrientationReg2022 before your
scheduled cluster.

We would also like to request the assistance of the Region in disseminating the said memo to the Schools Division
Offices and ensure their attendance/participation.

Please acknowledge receipt.

Thank you and best regards.

Office of the Director

PLANNING SERVICE

Department of Education

2/F T.Alonzo Bldg., DepEd Complex, Meralco Ave., Pasig City 1600
ps.od@deped.gov.ph

(02) 8687-2744

This communication may contain confidential or privileged information, and is intended solely for the individual or entity to whom it is originally addressed. Any disciosure, copying,
dissemination, or any action taken in reliance lo it by others, other than the infended recipient, is strictly prohibited. The opinions, conclusions, and statements expressed in this
message are those of the sender and may not necessarily reflect the views of the Department of Education.

-@ 04-01-22-Memo_Orientation-on-JMC-DO-Revised-SSAT.pdf
643K



